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LETTER FROM GLOBAL
PROJECT MANAGER

As we reflect on 2025, we do so with deep gratitude for the partnerships, dedication, and shared commitment
that made this year’s progress possible. Together with our local teams, community leaders, and government
partners, Healthcare Without Borders and the Thaakat Foundation continued to strengthen the foundation of the
work established across Sierra Leone over the past decade.

Throughout 2025, our efforts focused on reinforcing sustainability, accountability, and long-term stewardship of
the health and education facilities developed in partnership with the communities we serve. This year marked an
important period of strengthening systems and preparing for the future through several key accomplishments:

¢ Hosted two impact visits, welcoming Kim Nabieu and Lloyd Foster to observe progress and engage directly
with community stakeholders.

e Completed a comprehensive Performance Improvement Plan to enhance operational effectiveness and
program oversight.

e Addressed critical infrastructure needs across facilities, including improvements to water wells, solar systemes,
and drainage infrastructure.

e Conducted repairs and maintenance at each health and education facility to ensure safe, functional
environments for continued community use.

¢ Developed formal construction guidelines to support consistency, quality, and long-term durability of
infrastructure projects.

e Completed an independent third-party audit, reinforcing our commitment to transparency and
accountability.

¢ Established formal staffing agreements in collaboration with the District and Ministry of Education,
strengthening local governance and ownership.

¢ Finalized a comprehensive Policies and Protocol Manual to guide ongoing operations and future facility
management.

In total, $38,699.35 was invested during 2025 to strengthen and sustain these initiatives.

The progress achieved throughout the year reflects the leadership, care, and integrity demonstrated by local
teams and community partners who continue to serve their communities with dedication. Their efforts have
ensured that the impact of this work extends beyond infrastructure, supporting systems that promote stability
and long-term access to essential services.

As we move forward, 2026 represents a significant transition period. Building on the work completed in 2025,
Healthcare Without Borders will focus on transferring stewardship of facilities to the District and Ministry of
Education while supporting communities in assuming long-term responsibility for the resources developed
together. This transition reflects a deliberate commitment to local ownership and sustainability, ensuring these
schools and health centers continue to serve future generations.

We are deeply grateful to all partners and supporters who have contributed to this journey. The accomplishments
of 2025 stand as a testament to the power of collaboration and shared purpose.

With Gratitude,

P

Priyanka Patel
Global Project Manager, Healthcare Without Borders
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These graphs represent the total cases treated in Sierra Leone (Blama Perri, Taninahun, Gobaru,
Helebu, Komende Sowa) from 2014-2025.
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These graphs represent the total cases of malaria and the annual malaria incidence treated in Sierra Leone (Blama Perri,
Taninahun, Gobaru, Helebu, Komende Sowo) from 2014-2025.
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